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Background
[bookmark: _GoBack]Creating an online grammar storehouse for our school will provide a central location for teacher resources.  Additionally, the site will serve as a source for students to ultimately improve their writing.  The problem we are seeing in our high school’s classrooms, particularly in older students, is a disconnect between the grammar a student has learned in earlier grades and their ability to apply it as developing writers.  The challenge in the classroom, however, is addressing this problem while not wasting valuable instruction time.  Therefore, the idea to create a single repository for both teachers and students will be an extremely useful tool in bridging the gap for our students.
Next year our school is implementing a new curriculum model that incorporates more writing-both formal and informal.  The focus of the curriculum is to align with National Standards and add rigor to our current content.  The grammar component of the curriculum has always been a challenge for teachers because there was no single, consistent resource adopted by the department.  The lack of consistency has made it difficult for students to steadily improve from year to year.
Current Work
Based on the assessed needs of the students and teachers in our school, I had somewhat of an idea of where to begin.  I came to this workshop time with a general idea of the fashioning a grammar resource, but in the past week I have been able to focus that idea into action.  Although I was originally planning to use Blackboard as the basis for the grammar content, I quickly realized that the difficult navigation would pose a problem in accomplishing my goal within the given time frame.  Also, Blackboard is a program that is currently being sponsored by Cobb County.  If the county were to decide not to fund that program in the future, I would have spent valuable time developing and implementing this grammar solution to no avail.  Google Documents is a user-friendly and free option that meets all of my requirements for establishing a tool that can be used well into the future.  
In the past week, I have developed a framework on Google Docs that includes the major components of our instruction.  The framework ranges from basic grammar knowledge, such as parts of speech, to more sophisticated grammar concepts.  In addition, it includes a troubleshooting section for higher-achieving students.  I have also incorporated a teacher resource section that contains our curriculum guides and a four year grammar progression.  I am hopeful that this aspect of the tool will allow incoming teachers to clearly see the expectations of the school as well as provide the resources to meet those expectations without the weight being thrust upon them.
While learning to navigate and manage the Google Documents tool, I have created remediation documents for our incoming students.  The documents include a sample lesson and links to other online lessons.  This section of the resource will be used not only for incoming students, but as a reference for our English Language Learners.  
Future Plans
Although the project is still in its infancy, I expect that by the end of the Fall 2011 semester it will be fully functional.  I plan to continue adding to the basic skills and resource lists this summer.  I will be adding our department’s teachers as editors to the tool so that they can access it as soon as school begins in August.  Teachers will collaborate in curriculum groups and provide feedback about improving the system.  Tailoring it to our needs is a priority.  Teachers will be encouraged to add their own documents and lessons to the framework to make it useful to their area of instruction.
Furthermore, I will be adding some interactive tools.  My hope is that teachers can use the site to teach mini lessons to their classes without the use and time commitment of providing individual copies to students.  Perhaps it can be used in the future in conjunction with the i-Respond system to accomplish the goal of being fully paperless.  Another possible paperless tool is to provide sample essays for students to read, edit, and provide feedback so the focus of editing falls on the student.  Autonomy in this area is invaluable to students who will soon need to be self-reliant in their communications whether they are headed into the workforce or into a higher education setting.
The site will also be excellent for students to assess their own writing, edit paper drafts, and complete essay rewrites.  Rather than marking every error on a student essay, which is both time-consuming for the teacher and overwhelming for the student, a teacher could suggest one or two major areas of concentration.  When the essay is returned, the student would access the site and review the materials pertinent to their paper.  Writing conferences could then be focused on improving the content and logical progression of a student’s work rather than the mechanics of it.
Application to Other Teachers
The main objective of the work has been to give the teachers in my current department a useful and accessible tool for the improvement of grammar in our school.  However, this concept would be easy to translate to any department or need.  For example, a History department could provide timelines, video links, or exploratory assignments to students who could then hold a virtual debate on the site.  The easy accessibility of Google Documents as a resource for students and teachers makes it invaluable to both parties.  
Every teacher has undoubtedly encountered a group of students who are unprepared for the curriculum that the instructor is required to facilitate.  The teacher then faces the challenge of incorporating the prerequisites into the already packed curriculum.  Providing a relief and time-saving method of administering and monitoring a student’s progress in certain skill sets is a time-saving and stress-relieving tool for any teacher.  I hope others will consider the creative ways in which this model can be used to address the needs of their student populations.
